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MODEL HEALTH CENTER OF THE FUTURE




Process to Obtain Staff Buy-
IN



The Problems Tri-Area IS
Facing



Tri-Area’s Opportunity



The time to do this iIs NOW

Although change can be hard and scary
staying the same is not an option!

If we want to continue to

provide good pay and benefits ...we need to EVOLVE

and employ sufficient staff...

If we want to

enhance and increase our services ...we need to INNOVATE

If we want to

continue to exist ...we need to TRANSFORM
If we want to take advantage of ~we need to ACT NOW

consulting opportunities



The Transformation Process



How excited are you about contributing to TACH becoming the
Model Health Center of the Future?
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How excited are you about contributing to TACH becoming the
Model Health Center of the Future?
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What do you see as
the THREE biggest results
of Tri-Area becoming the
Model Health Center of the
Future?

Attracting and keeping well-qualified staff and clinicians
Make sure we have the financial means stay in business

Effectively addressing all factors that impact health and well being
Offering new medical and clinical services
Consistently achieve excellent health outcomes for our patients

Attracting and Make sure we  Effectively  Offering new Consistently Being a Serving a Use Successfully Being
keeping have the  addressing all medical and achieve welcoming larger innovative compete  regarded as a
well-qualified financial factors that clinical excellent care provider percentage of technologies against virtual great place to
staff and means stay in impact health services health to everyone in  the region and regional work
clinicians business  and well being outcomes for the primary and
our patients  community urgent care

providers
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High Performance Organization

Set and Execute on Plans = Deliver Continuously Improving Results

High-Performing Teams
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High Performance Organization

Set and Execute on Plans = Deliver Continuously Improving Results

| Decision Making | and blmiz'in Adob

& Efnpore
High-Performing Teams

Leadership
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Financial Building Ease of
Service Sustain- Foundational High Imple-
Community Access Quality Experience People ability Capabilities Value/ROI mentation
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Value-
based
Care

Digital
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INITIATIVE A INITIATIVE D
INITIATIVE B INITIATIVE E
INITIATIVE C

FOUNDATIONAL ORGANIZATIONAL CAPABILITIESEEESmES

VISION
ROADMAP
BUSINESS PLAN

ADVISORY & CONSULTATIVE SUPPORT

LEADERSHIP & TEAM COACHING

EXTERNAL
SUPPORT SUBJECT MATTER EXPERTISE (e.g., Telehealth, Project Management, etc.)




The Value of
Organizational Transformation
Into a High Performing
Organization
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"I THINK IT'S THE LEADING
EXAMPLE OF HEALTH CARE
REDESIGN IN THE NATION,
MAYBE THE WORLD."

Don Berwick, Former Administrator for
Centers for Medicare and Medicaid
Services










Transformative
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MANAGING
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/ After the \
QO&A

Starting and
Maintaining
Transformation

In your

jwerth@triarea.org \ Organization /

christian.milaster@ingeniumadvisors.net
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